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HOW TO 10X YOUR BUSINESS IN 4 YEARS OR LESS





Build Awesome Admin 
Team

Scale Your Lead Gen
Hire Talented Agents



THERE WILL BE CHALLENGES



IT IS A BALANCING ACT



When you work

IN
your business you 

are working on 
today's income

HOW MUCH TIME DO YOU WORK IN VS. ON THE BUSINESS?

When you work

ON
your business you 

are working on 
tomorrow's income



WHAT'S MORE 
IMPORTANT...

PROFITABILITY 
VS. GROWTH?

PROFIT OR GROWTH



IS THIS BUSINESS I AM BUILDING
ONE I WANT TO OWN?

HOW TO BUILD A BUSINESS YOU 
WANT



WHAT IF I 
FAIL?



I AM HERE 
TO SHOW 
YOU A 
PROVEN 
PLAN



HOW TO 
AVOID 
THE 
PITFALLS



IF YOU DO IT RIGHT...YOU CAN OWN 
A BUSINESS WORTH MILLIONS

(AND THE TIME AND FREEDOM TO ENJOY IT)



GROWING 
BEYOND 

THE TEAM

MY STORY

BRETT JENNINGS
CEO - REAL ESTATE EXPERTS





JUST WHEN 
EVERYTHING 
WAS GOING 
GREAT MY TEAM 
MEMBERS 
SAID...

WE NEED TO TALK!



MY AGENTS 
APPROACHED 
ME WANTING

HIGHER 
SPLITS & TO 
HAVE THEIR 
OWN IDENTITY 
& BRAND



A DISEMPOWERING QUESTION...

HOW COULD THEY DO THIS TO ME AFTER ALL
I HAVE DONE AND INVESTED IN THEIR SUCCESS?



WORDS FROM MY MENTOR

You Have to Think Bigger.
Your Role as a Leader
is to Expand Your World 
So Your Best People Can 
Live Out Their Greatest 
Ambitions Within It.

~ Gary Keller



MY TWO TAKEAWAYS
1

Put the Success of 
Others Ahead of Myself

2
Validate My Economic 

Model Before I Start Scaling Up

(Make sure it’s profitable)



AN EMPOWERING QUESTION...

HOW COULD I PROVIDE A TEAM 
ENVIRONMENT, OFFER HIGHER 
SPLITS & STILL BE PROFITABLE?

My Answer….



TEAMRIDGE



A new model of brokerage where agents

find much more opportunity & support 

than a traditional brokerage and much 

higher splits than on a team.



LAYING THE 
FOUNDATION



STEP 1: LAYING THE FOUNDATION

Set the Economic Model:

80/20 Up to $750k

$695 Admin Fee Per TX

$1495 Per Listing for Marketing & Mgmt.

Goal: Transaction Fees Cover Expenses 

so Company Dollar = Company Profit



A Support Plan that Scales:
Leverage Side AMAP

Create Hiring Plan:

Listing Manager

Marketing Coordinator 

Contract to Close

STEP 1: LAYING THE FOUNDATION



SCALING LEAD GENERATION



Quality Online:
Zillow / Homelight

Open Houses 

SOI

Farming:
Geo & Event Based

Determine Your Core 4 to Scale



ATTRACTING 
AGENTS



CLARIFY & ARTICULATE YOUR UNIQUE VALUE

Culture - of Growth & Constant Learning 

Leads - Consistent, Quality Opportunities 

Accountability - To Follow Thru on the Plan 

Systems - Efficiency Through Technology 

Support - To Focus on $ Making Activity



GIVE 
THEM THE

EXPERIENCE 
OF WHAT
IT’S LIKE 

TO WORK 
WITH US



THE JOURNEY AHEAD







FROM BREAKDOWN TO BREAKTHROUGH



Power moves 
to Leaders 
Who Are Truly 
Committed
to Serving Others.

~ Tony Robbins

WORDS FROM MY MENTOR



WHAT IF I SET THE GOAL TO HELP
5 Agents Make $1M GCI ?



We Helped 9 Agents Get to $1M+ in GCI

MILLIONAIRES CLUB 2021



& HERE'S WHAT WE DISCOVERED



BUSINESS INSIGHT:

Every Agent We Helped Grow to $1Million in GCI…
Added $200k in Net Profit
$1Million to our Valuation



PERSONAL INSIGHT:

BEING A 
SERVANT LEADER 

IS MY PATH TO 
PROFITABILITY…



You can get everything 
in life you want...

If you just help other 
people get what they 
want.

- Zig Ziglar



RECAP…
The Road to $1Billion Requires 5 Things



MINDSET OF A SERVANT LEADER
LAYING THE RIGHT FOUNDATION

SCALING YOUR LEAD GEN 
HIRING TALENTED AGENTS

TURN BREAKDOWNS INTO BREAKTHROUGHS



EVERY BREAKTHROUGH REQUIRES A WHO





We Need More Leads!

Director of Lead 
Generation



The Agents Aren’t 
Following Up!

Inside Sales 
Leader



1 on 1’s & 
Onboarding 

Sales Manager
Trainer



The Wheels Came 
Off the Bus!

Director of 
Operations



WHERE TO GO FROM HERE ?

Get Crystal Clear on Your WHY
(hint: its got to be bigger than money)

Develop (or Update) Your Strategic Plan





JOIN US FOR 

OUR STRATEGIC

VISION 

WORKSHOP
Free Bonus: All the Slides

RoadmaptoaBillion.com



THANK 
YOU!


